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Excellencies,  
 

Distinguished Speakers,  
 

Ladies and Gentlemen,  

 

Allow me first to Welcome All of You to this New Event on Enhancing Leadership and Management 

Systems organised jointly with the IAEA Nuclear Energy Department.   

 

I would like to Thank the African Union Commission and IAEA Representatives for their Availability 

to Address the Meeting at the Opening Session.  

 

I am grateful to our Estimated Speakers for their kind cooperation and support.  

 

I also thank all the Participants for their Interest to the Subject and their Participation.  

 

Excellencies, Ladies and Gentlemen,  

Supply of adequate, reliable, and affordable energy has direct implication in transforming Africa into 

a prosperous, peaceful, and integrated continent with dignified and happy people.  

  

However, energy generation has social, environmental, and climatic consequences and the impact of 

climate change and environmental degradation is predicted to have more adverse effect on Africa and 

its enterprises. Therefore, the development of the energy sector must focus on clean energy.   

 

As a reminder, more than 10 African countries are currently considering adding nuclear power into 

their generation mix and are at various stages of nuclear power infrastructure development. In Africa, 

nuclear power is currently part of the energy generation mix in South Africa Only.  

 

The International Atomic Energy Agency (IAEA) is providing support through technical cooperation  

programmes. From 2013 to 2019, seven African countries (Egypt, Ghana, Kenya, Morocco, Niger, 

Nigeria, Sudan, and South Africa (an operating country) have gone through IAEA Integrated Nuclear 

Infrastructure Review (INIR) missions and follow ups. Follow-up INIR mission is planned in Kenya 

A new one is planned this year in Uganda.  

 

Numerous AU Member States are Signing Cooperation Agreement with Important Nuclear 

Technology Providers in the Field of Peaceful Uses of Nuclear Energy, including Nuclear Power.  

 

The Current Development of Small and Modular Reactors (SMR) Technologies are considered by 

Several African Countries as the Optimal Solution for them (among them Algeria, Egypt, Ghana, 

Kenya, Morocco, Tunisia, South Africa).  

 

Since 2019, the AFCONE is promoting, in close cooperation with the IAEA, the consideration of 

nuclear power in the energy mix of the African Countries.  

 

However, in addition to the information of the public, the AFCONE priority is mainly the awareness 

of the decision makers about the specific requirements related to the long-term vision, nuclear safety, 

security & safeguards and capacity building at the national level. These as you know represent more 

than 10 milestones among the 19.  
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Excellencies, Ladies and Gentlemen,  

 

Following the publication of Leadership and Management for Safety (IAEA Safety Standards Series, 

Safety Requirements, GSR Part 2) in 2016, IAEA Member States have repeatedly requested practical 

guidance on what nuclear leadership means and how it should be evaluated. 

 

Leadership, along with a management system and right organizational culture, provides the vital 

prerequisites for successful performance of nuclear organizations both during the project and operating 

period.  

 

Assessment of nuclear leadership and its role in improving nuclear performance is an area where 

practical hands-on guidance would be useful.  

 

Although many — but not all — Newcomers National and/or Nuclear Organizations have leadership 

and management development programmes in place, many of these programmes do not take into 

consideration the special characteristics of a nuclear leader and often do not embed the learning results 

in the day-to-day leadership in the organization. 

 

Designing and implementing a development programme with elements of leadership, management and 

organizational culture elements is the cornerstone of all organizations that are able to achieve and 

maintain long term success.  

 

A development program not only increases the current competencies but provides employees with an 

opportunity to develop the necessary skills they need to take different managerial positions within the 

nuclear organizations.  

 

AFCONE and the IAEA are organizing this 2-day virtual workshop entitled “Enhancing Leadership 

and Management Systems in Countries Introducing Nuclear Power Programme” to clarify these 

concepts, recall their vital magnitude and encourage the discussion and networking among the regional  

organizations and newcomers representatives, with the support of the IAEA and Other Nuclear 

Technology Providers.  

 

Our Estimated Speakers will Develop the Importance of the Subject and the Specific 

Recommendations related to our Environment during these challenging times.  

 

I would like to thank again the African Union Commission, the IAEA and the distinguished 

Speakers for their Support and Cooperation in Implementing this Programme of Activity.  

 

I Thank You for Your Kind Attention and Wish You Fruitful Deliberations.  
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