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Importance of the Social License

• Building trust over the long-
term

• Informed decision-making

• Consideration of a variety of 
views

• All contribute to 
strengthened sustainable 
nuclear programmes

Policy

TechnologySocial



Nuclear Power and the Public

• Public understanding and public 

acceptance is a major challenge in many 

(newcomer) countries.

• Underestimating this challenge is a risk.

• Ask questions, engage early and 

strategically.



Asking Questions

• What do people…

…about nuclear power?

• Avoiding assumptions about what people…

…about nuclear power.

• Use information from public opinion research to better 
communicate and engage with stakeholders.

• Understand what stakeholders care about and engage 
accordingly.



Ask more questions

• Is the nuclear connection a stigma?

• Is nuclear innovation viewed as safe? 

• National level considerations/acceptance

• Consider the local communities



Public Communication 

• Some Key Messages …
– Why nuclear technology is essential for the country

– Demonstrate that all options have been duly 
analysed

– Comparative assessment of benefits and risks

– Use plain language

– Preferably presented by a trusted source

– Understanding the concept of risk
• No technology is without risks and wastes – compare with 

other technologies

• Energy security and the economics

• Environmental safety

• Operating safety and public health



• Establish strong relationships with the media

• Persistent public information with clear and 

honest messages via the media can have positive 

results in the long term

• Stories, graphics

factsheets,

The Media and the Public

Sample Infographic: Hinkley Point C



Lessons Learned

• Essential for any newcomer
– Need to have an understanding of the benefits and risks and make it 

clear for the public

– Build confidence and trust with the public, hard to build, easy to 
break!

– Ongoing activity through all the milestone phases for a new nuclear 
facility

• One size does not fit all
– Need to be tailored to specific stakeholder interests/concerns

– Smaller groups often easier to work with than large audiences

– Meet stakeholders on their ‘territory’

– Strategically involve all your stakeholders 

– ‘Listen to understand’ their concerns

– There is no shortcut toward gaining and maintaining public 
acceptance of nuclear energy 



Principles

Stakeholder Engagement

1. Build trust

2. Demonstrate accountability

3. Exhibit openness and transparency

4. Practice early and frequent consultation

5. Communicate benefits and risks



• When members of the public have personal 
experience or knowledge related to a potential or 
perceived risk, they make up their own minds. 

• However, when they lack direct experience with a 
potential risk, they rely on the people they trust. 

• Therefore, an important element in creating trust is 
the perceived credibility of the responsible 
organization, the spokespersons and reviewing 
agencies. 

• Trust can be strengthened by demonstrating technical 
competence and adherence to high standards both in          
performance and reporting.
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Trust can be quickly destroyed by unexpected events

1. Build trust
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1. Build trust



• Responsibility for the safe operation of a nuclear 
facility lies first and foremost with the operator.

• Responsibility for monitoring and ensuring that 
the operator fulfils this role in safety and 
operational matters effectively rests upon the 
regulatory authorities. 

• The media, public and other stakeholders will 
hold these regulators and operators accountable 
for performing their functions in proper and 
effective manner. It is similar to the system of 
“checks and balances”. 
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2. Demonstrate accountability



• Particularly for nuclear technology related 
programmes and facilities, emphasis should be 
placed on accountability of the organizations and 
institutions involved in the process to the community 
(local or national). 

• Reliability, responsibility and fairness are attributes 
that foster trust in those participants in decision 
making processes. However, this trust can quickly be 
destroyed by unexpected events such as unintended 
environmental releases or system failures. Trust can 
be strengthened by demonstrating technical 
competence and adherence to high standards both in 
performance and reporting.
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2. Demonstrate accountability



• Openness and transparency 
are the opposites of the 
“decide, announce, defend”
communication model of the 
past. 

• In most countries this model 
has been replaced by a 
more engaging, interactive 
and cooperative strategy.
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3. Exhibit openness and transparency



• Consult with stakeholders early and frequently 
for nuclear projects 

• Establishing trust can be enhanced when an 
inclusive approach is adopted from the 
beginning of the planning process, supporting 
those who wish to take part in the process to 
express their views and have access to 
information on how their comments and 
questions have been considered and 
addressed.
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4. Practice early and frequent consultation



• Seek to understand opinions and concerns before 
aiming to engage stakeholders. Sharing information 
with stakeholders is important, but it is equally 
important to first gather information about 
stakeholders.

• Consult with stakeholders before decisions are made. 
Having identified concerns and sensitivities among 
stakeholder groups, and how those groups may 
impact the project in question, explain what decisions 
are required and how stakeholders can influence 
them – and if not, why not. 
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4. Practice early and frequent consultation



• The complexity of nuclear projects, including in the 
early stages, for example in terms of purpose, scope, 
risks and approach cannot be used as an excuse to 
withhold information. Nor should a stakeholder’s 
difficulty to comprehend an issue.

• Frequent consultation should continue into the 
operation phase of a nuclear project and throughout 
its life cycle. Different challenges will emerge at 
different times, therefore maintaining visibility and 
credibility can support reaching solutions when issues 
arise.
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4. Practice early and frequent consultation



• Transparent communication includes 

communicating the benefits as well as the 

risks of nuclear technology. This does not 

mean to actively focus on safety messages 

that may increase distrust but to present an 

honest depiction of nuclear technology 

through answering stakeholder questions and 

addressing their concerns.
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5. Communicate benefits and risks



Public Communication 

• Some Key Messages …

– The place of nuclear technology in the country’s context

– Demonstrate that all options have been duly analysed

– Comparative assessment of benefits and risks

– Use plain language

– Preferably presented by a trusted source

– Understanding the concept of risk
• No technology is without risks and wastes – compare with other 

technologies

• Energy security and the economics

• Environmental safety

• Operating safety and public health
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Webinars



Thank you!


